Attachment F

Livingston Board of Education Goals 2019-2020

Board Communications
e Review policies, protocols, and best practices with Board Attorney,
NJSBA, and other stakeholders for Board to Board, Board to
Superintendent, Board to Community Communication.

Budget Development
e Seek input from stakeholders to help identify Board Budget Goals as
part of budget preparation and share results with the community.

Board Professional Development
e Participate in training, to support the Superintendent in a successful
transition to Livingston Public Schools.

Board to Board Engagement

e Coordinate with BOE colleagues in other districts sharing information
and building best practices to advance student achievement.
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